
RAPID RESPONSE
Capabilities Statement

RAPID RESPONSE SERVICES 

Construction
 • Earthquake Damage Repair

 • Emergency Site Assessment

 • Emergency Power Upgrades

 • Flood Erosion and Relocations 

 • Fire Damage Cleanup and Repair

 • Hurricane Preparation and Repair

 • POL System Repairs

 • Rapid Mobilization

 • Safety Protocols and Training

 • Structure Reinforcement 

 • Slope Stabilization

 • Temporary Shelter/Housing

Environmental
 • Hazard Assessment

 • Emergency Containment and 
Abatement

 • Oil Spill Response and Contingency 
Planning

 • Ecosystem Rehabilitation

 • Wildlife Rescue and Rehabilitation

 • Waterway Restoration

 • Waste Storage, Treatment, and 
Transportation

 • Community Engagement

 • Regulatory Compliance and 
Reporting

 • Advanced Technology (i.e. drones 
and GIS)

 • Preventative Response Plans

CORPORATE OVERVIEW
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Ahtna has extensive experience performing work in remote areas, from 
extreme arctic to tropical locations, with logistical issues. A significant 
number of our construction projects are off the road systems in remote 
and austere locations, enabling us to become experts in remote logistics. 
We routinely mobilize to sites using chartered barges, landing crafts, 
fixed wing aircraft, and helicopters. 

Our rapid response program incorporates a streamlined operational 
framework designed to swiftly address emergent needs leveraging a 
dynamic team of cross-disciplinary experts.

Ahtna recently was awarded two rapid response contracts one with the 
USACE Huntsville District and one with the Department of State for 
Rapid Engineering for Bureau of Overseas Building Operations. 

Our rapid response program includes:

RAPID RESPONSE PROGRAM

Ahtna Diversified Holdings, LLC (ADH) is a holding company for seven 
subsidiaries within the Ahtna, Inc., (AI) Family of Companies. AI is an 
Alaska Native Regional Corporation (ANC) and ADH has ANC 8(a) and 
Small Disadvantaged Business contracting capabilities focused on the 
environmental, construction, and professional services sectors. The 
common management of these subsidiaries is in accordance with SBA 
guidelines and associated federal regulations (48 CFR 15.305 – Proposal 
Evaluation). 

ADH has nearly 400 staff in 12 strategic offices offering a nationwide 
coverage with a global reach. Our experienced staff has a proven track 
record in successfully completing projects in the most challenging 
environments all while maintaining an excellent safety record with an 
OSHA Experience Modification Rate of 0.70. 

 • Disaster Recovery

 • HTRW Investigation and 
Remediation

 • Health and Safety Pandemic 
Response

 • Infrastructure Emergencies

 • Time Critical Response Action



WHY CONTRACT WITH AN 8(A)

As an SBA-certified ANC 8(a) company, Ahtna offers unique, flexible, and 
streamlined procurement options to our customers. Direct award contracting 
opportunities present many benefits to our clients, including:

✓ Expedited timeline ✓ Subcontractor team development

✓ Non-protestable ✓ Collaborative project development

✓ $100M direct award ceiling for DoD 
agencies, $25M ceiling for all other 
agencies

✓ Alignment of budgets and costs by 
working closely with client

AHTNA BY THE NUMBERS

AhtnaDiversified.com Rapid Response Capabilities Statement - 2024

TEAM STRENGTHS

 • Alaska Native Corporation-owned 
with SBA 8(a) Small Disadvantaged 
Business Status

 • Excellent safety record - EMR rating of 
0.70, well below the industry average

 • Financial Stability - $25M line of credit 
and $500M in aggregate bonding 
capacity with additional available if 
necessary 

 • Multidisciplinary services - 
construction, environmental, and 
professional services 

 • Reliable in-house estimation team

 • Remote logistics experts

 • Federal infrastructure project 
management

 • Nearly 400 qualified professionals on 
staff 

 • Offices located nationwide with global 
reach 

 • Experienced operational framework to 
address emergent needs
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OUR 8(A) COMPANIES

Ahtna Global, LLC
CAGE: 7QJC1 UEI: LRJXSN2LK315 

Ahtna Infrastructure & Technologies, LLC
CAGE: 8C0A2 UEI: FEA4ZTEGYLM5

Ahtna Solutions, LLC
CAGE: 89LA0 UEI: QN4GQPHMH3Q6

Ahtna Builders, LLC
CAGE: 9D1S2 UEI: K2SQLM77E1B7

Blackburn Environmental, LLC
CAGE: 9GYU2 UEI: Q5BWPAHKV349

Regal Mountain Services
CAGE: 9XJSI UEI: JSTHABZ6KHA1

RELEVANT CONTRACTS

NOAA, NWS Hurricane Upgrades and Emergency Power Upgrades IDIQ 
SATOC, Various Pacific Islands - $22M

USACE LA, Camp Parks Landfill and Burnpits Environmental Remediation 
Services, Dublin, CA - $10.8M

LKSD, Akiuk School Phase I Fire Cleanup, Kasigluk, AK - $5.4M

USCG, St. Paul Repair Fire Damage LORSTA, St. Paul Island, AK - $5.1M

USCG, Emergency Repairs for the Cordova Family Housing Units,  
Cordova, AK - $4.4M

USACE Alaska District, Emergency Pier Repair, Shemya, AK - $4M

FAA, Emergency Shelters and Garage Replacement, Multiple Sites, AK - 
$2.5M
LKSD, Kilbuck School Site Fire Demolition, Restoration, Landfill Monofill 
Maintenance, Bethel, AK - $2.5M
USACE Omaha, Air Force Environmental Restoration Program (ERP) Time 
Critical Removal Action, Galena, AK - $2.1M

Yukon Flats School District, Emergency Fuel Tank Stabilization, Marshall, AK - 
$1.7M

CONNECT WITH US

Kevin Bergt
Vice President of Operations
KBergt1@ahtna.net
907.433.0709

SBA CONTACT
U.S. Small Business Administration Alaska District

907.271.4022 | alaska8a@sba.gov

Rapid Response Regional Contacts
Bernard Wong - Pacific Northwest Region 
BWong@ahtna.net | 425.864.1695 

Doug Henry, PMP - Intl. & Special Programs 
RHenry@ahtna.net | 703.399.0089 

Greg Jarrell - Alaska Environmental 
GJarrell@ahtna.net | 907.242.6847

Kelly O’Meara - Southwest Environmental 
KOMeara@ahtna.net | 916.817.7851

John Gabriele, PE, PMP - Rocky Mountain Region 
JGabriele@ahtna.net | 303.881.2970

Pat Harris, PG - Eastern U.S. Region 
PHarris@ahtna.net | 256.527.2230

Ron Arvin - Alaska Construction 
RArvin@ahtna.net | 907.250.9901


